
Welcome to our Union



What is a Union?

• Strength in Numbers

• Collective Voice

• Progress through Unity



1. Wages, benefits and working conditions are 
protected by a legal contract.

2. A collective bargaining agreement spells out how 
much each worker earns.

3. Unions negotiate raises for everyone and members 
vote on the new contract.

4. If you are unfairly disciplined or terminated, unions 
provide you due process to protect you.

5. Seniority rights
6. Unions enforce and advocate safety regulations at 

both the State & Federal level.
7. If you don’t like something at work, you can work 

together with your union to change it.

1. Management can change wages, benefits 
and working conditions whenever they want.

2. Unequal treatment/favoritism exists.
3. If you want a raise, you must plead your case 

to your manager.
4. If you are unfairly disciplined or terminated, 

you are on your own with no recourse.
5. No seniority rights without a contract.
6. If you do not like something at work, you are 

at the mercy of management.

UNION NON-UNION



The Union Difference

Higher Wages
• $191 per week 

than their 
nonunion 
counterparts.

Better Benefits
• More likely to have 

employer-provided 
pensions and 
health insurance.

Safer Workplace
• Safe working 

conditions that 
prevent death, 
illness and 
injury.

Voice on the job
• Better 

workplaces and 
working 
conditions 
without the fear 
of retaliation.

Source: https://aflcio.org/what-unions-do
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Unions built the middle class



What percentage of workers are unionized across the United States?

1954 – _____ 2021 – _______ 35% 10.03%

Source: Bureau of Labor Statistics





200,000 members across the US and Canada
• Sheet Metal Workers
• Air Workers
• Rail Workers
• Transit Workers





ParaCruz Fixed Route



• Our primary union representative 
(Base Rep) is paid by METRO.

• Union reps have the same incentives 
to protect the union's interests.



CEO/General Manager

Chief Operations Officer



Established July 14, 1980 as United 
Transportation Union (Merged into SMART 
in 2007)

1st strike 1980
10 days 

Members of the past have 
sacrificed for the benefits we 
enjoy today.

2nd Strike 2005
37 days



Over 40-year-old document

o Medical benefits
o Double time
o Annual leave 
o Occurrences
o Base Rep
o Plus, many other benefits

All of this must be negotiated

NOTHING is just given to us



There are timelines to file a Grievance





Presides over Local meetings and enforces SMART Constitution and bylaws.

Writes the minutes at monthly union meetings. Keeper of the minutes and 
updates bulletin boards.

The Local's financial steward is responsible for maintaining accurate records, 
managing finances, and filing reports.

Audits the treasurer once a year.

Local safety stewards answer questions, work with State Legislative Director, and 
encourage members to register to vote.

Fills the role of the president when the president is unavailable.



SMART Local 0023 Officer’s Contact Information





SUB-COMMITTES FOR LOCAL 0023
Service Planning and Review

Accident Review

Health, Safety and Wellness

Newsletter

Morale & Welfare

Community Outreach 

Webmaster





What is your role as a SMART member?

THREE THINGS:

STAY INFORMED

GET INVOLVED
SAVE YOUR MONEY

This is how you keep your union strong! Think about running for an officer role one day! 



HOW DO YOU STAY INFORMED?

• Monthly union meetings 
• 903 Pacific Ave Ste 205, Santa Cruz, CA 95060

• Telegram

• Social Media

• Union Bulletin Boards



HOW & WHY DO WE WANT YOU TO SAVE YOUR MONEY?

Step 1: SAVE $1,000
EMERGENCY FUND

Step 2: PAY OFF ALL DEBT
EXCEPT FOR THE HOUSE

Step 3: SAVE 3-6 MONTHS
OF EXPENSES FOR EMERGENCIES

Step 4: INVEST 15% 
OF YOUR INCOME FOR RETIREMENT

Step 5: SAVE FOR COLLEGE
FOR YOUR CHILDREN

Step 6: PAY OFF HOUSE

Step 7: BUILD WEALTH AND GIVE





td23.smart-local.org
PASSWORD IS: Local0023

smart-union.org





What makes your employer powerful?What makes us powerful?

MONEY!

It costs money to fight back!

Where do your union dues go?

• SMART Transportation Division

• State Legislative Board 

• Local 0023

• LCA-SCM Committee of Adjustment

NUMBERS!
BUT

Dues begin after your probation is up 



What will happen if nobody pays dues?

• We will not be able to negotiate or 
protect our contract

• We will not be able to fight back

• We will be at the mercy of our 
employer

We will lose our union





Discounts On:

Goodyear Service Centers

Auto buying services

Motor Club

College textbooks (both digital and printed)

Scholarships

College testing tutoring for ACT, SAT etc.

Legal Services

Theme Parks

Theaters

Mortgage programs with hardship benefits if you 
are unemployed, disabled, on strike or locked out

And much more…

UNION PLUS – A SMART Member Benefit



UNION Bullseye





Any Questions?
https://youtube.com/playlist?list=PLH0GMjZ7SZv1B0YZomgD7WQBDk3ce0nTI



James Sandoval

831-247-0400

jsandoval@smart-union.org







Scan 

To download a copy of the PowerPoint




